
From: Mike Gowing [mike_.gowing@eartNink.net]
Sent: Friday, July 09, 2010 2:23 PM
To: Board of Selectmen
Subject: Morrison Farm Reuse

charter.docx (12

Regarding-our walk-about --& discuss-ion of Mo-rr±s-o-n~--F-armS-a-tu-rday,-I am-
attaching a document that we can discuss. The attached document would go out to our
potential committee members outlining what we hope to accomplish. My hope is that we can
agree on the method and means for moving forward with the plan and present it Monday.

The idea behind the “blue ribbon” committee is that this implementation will likely take
several years and the make-up of the BOS will change — we want to give our “charter” to a
group of people who will haVe. our clear direction to be able to carry it out in the
future. -

Please read and we can discuss any questions or changes y’all might like to see.

See -you tomorrow!
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Christine



Morrison Farm Reuse committee

Hope your day is going well. I am sending this email to you because
you expressed interest in being associated with the plan for Morrison

Farm reuse.

The Selectmen would like to construct a five to seven person “blue
ribbon” committee to take the results of the latest revision of the

Morrison Farm study and design an implementation plan. This plan

should include:

• Outline of the overall plan and timeline

• Phased implementation schedule — including East Acton Village

common and the Bruce Freeman Rail Trail

• Costs of each phase, both capital and operational

• Potential sources of revenue to accomplish each phase

• Decide who “owns” each phase, to maintain continuity and

community communication

• Periodic benchmark presentations for the Selectmen and the
Town

Obviously, this plan will take several years to implement and members

of the committee may need to consider alterations of the plan as the

townspeople or future needs may dictate. We appreciate your

willingness to step up and put this work in — this parcel is one of the
jewels of our town and we need to keep it safe and secure.



John Murray

From: Mike Gowing [mike_gowing@earthlink.netj a ~ I
Sent: Monday, July12, 2010 4:13 PM j~,,LII tD
To: Board of Selectmen J
Cc: Christine Joyce
Subject: Morrison Farm options framework for discussion
Attachments: Morrison Farm options decisions.docx

As we got a chance to to review the property last Saturday, I would like to use the attached
fQriiras a framework for directing the blue ribbon’ committee (or, at least get a straw vote
on what we think should happen with the farm). I tried to think about all our options but I
may have missed some so feel free to bring up anything else you can think of I might have
missed. Sorry this took -so long to get in everyone’s hands. Remember, this is just a
guidline.

Christine, do you want to add this as a last minute addition to the pack or should I just
make photocopies and hand them out at the meeting?
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Morrison Farm decisions — based on recent property review and MF Reuse committee recommendations

• House — four options:

o Leave it as is (demolition by neglect)
o Tear it down

o Restore it with updated modifications (bathrooms with ADA access, etc.)
o Replace it with a new building while incorporating the look & feel of the original house from

Concord Rd.

Barn —three options:
- - o Leave it as is, using it only for equipment storage

o Tear it down

o Replace it with a new barn incorporating features for human use

• Other outbuildings — four options:
o Leave them as is (demolition by neglect)
o Tear them down

o Restore & reuse for storage, etc.

o Some combination of the above
• Parking — three options: -

o Leave as is

o Create additional parking in paddock & ice house pond parking area
o Incorporate part of the cemetery wedge with enhancements to the Robbins house site

• wooded acreage (approx. 16 acres) three options:
o Leave as is (conservation restriction)
o Remove part for sports fields

o Enhance trails for handicapped access
• Farmed area —three options:

o Leave as is, limit future growth of organic garden plots
o Expand organic garden plots
o Bring in a CSA non-profit farm (minimum 5 acres needed)

• Meadow—three options:
o Leave as is (approximately 6.5 acres)
o Reduce meadow size to accommodate sports fields, additional organic gardening/CSA and pond

trail

o Some variation of the above
• Active recreation — two options:

o See meadow and wooded acreage options

• Playground - two options:
o No playground
o Playground incorporating the old ice house foundation at the corner of the ice house pond

parking area.
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Minutesof MorrisonFarmSiteWalk

Saturday,July 10, 2010at 10:30AM

PRESENT: LaurenRosenzweigMorton,Chair

Michael Gowing,Vice Chair,TerraFriedrichs,Clerk, JanetAdachi
- TomTidrnan,NaturalResourcesDirector

PublicAttendees:CharlesandAngelaAronson
Maya Spies,Kitty andBob Cunkelman,Alfred Shcattschneider,Ann Forbes

Tom Tidmanled us on atourofthebarnandthehouseanddiscussedsomeofthe
structuralissuespointedoutby theconsultingarchitectin thereport. We all looked
atanoverviewoftheplanon severalof thelargemaps.Tom thenled usoverto Ice
HousePondalongtheConcordRoadsidewalk. Hepointedouttheold Paddock
Area,andindicatedthat thisareawasidentifiedfor parkingbecauseit would allow
thecarsto beparkedsomewhatbelowgrade,andthetreesthatwould becut forthe
mostpartareonesthatarenotdoingsowell andwould likely needto comedownin
thenearfuture anyway.At Ice HousePondwewalkeda bit into thetrail that
fishermenuseto walk aroundthepond. It goesmostofthewayaroundthepond
andbacktowardMorrison Farm. However,it is wet in someplacesandwould need
aboardwalkto bepassable.We discussedtheideaofa boardwalk/trailall theway
aroundthe pondandagreedthatsucha pathwould besuitablefor pedestriansbut
notbicycles. Ourconcensuswasthatriderson theBruceFreemantrail wouldpark
theirbicyclesandwalk throughMorrison.

Within thefoundationof theold Ice Housethepossibility existsofconstructinga
playground.EastActon hasno nearbyplaygrounds,soaplaygroundwould beanice
amenity,especiallyin closeproximity to theBruceFreemanrail trail andtheEast
ActonVillage area.

Wethenwalkedbackto theMorrisonFarmpropertyandtouredthe“wet meadow”.
Tompointedouttheinvasivespecies,andexplainedwhatonetypically finds in this
habitat.

Wewalkedadjacentto theorganiccommunitygardensandobservedtheorchard
plantedin honorofformerStateSenatorPamResor.Thepossibility existsto
expandtheorchard.Thepossibilityalso existsto expandthe organicgardens.
Thereis awaiting listofpeoplewho would love to begivenaspacein there.

Wethenwalkedto theareaoftheproposedathleticfields. Theremainingareapast
the orchardandtheorganicgardensis agrassymeadowup to thestonewall. Past
the stonewall is forest.



Theareaaroundthebendin themeadowis largeandflat. It is flat enoughto turn
into fields with little morethatmowingit downto grass,andpossibleminor
smoothing/seeding:It is nowameadowwith wildflowers andis borderedby trees.

From therewewalkedto theforestedarea.Trailsalreadyexist. Easyto dd-aloop
backto themeadow.Sometrails go deeperinto thewoods. Tom pointedoutwhere
theold abutmentof abridgeis located.Thebridgeif reconstructedwould allow

access backto theBrUce FreemanRail Trail andGreatRoad.

At 11:45AM weadjournedanddroveoverto thePublicSafetyBuilding for aTeam
Building Workshop.

Submittedby: LaurenRosenzweigMorton


